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FRS Training and Development: Skills for Justice future funding   
 
 
Purpose of report 
 
To highlight to Members the end of DCLG funding for the FRS Sector Skills 
Council, Skills for Justice in March 2012 and to seek views from Members 
whether they wish to continue funding as a collective payment would be 
beneficial. 
 
Summary 
 
This paper sets out the background to fire and rescue involvement with Skills for 
Justice (SfJ), highlights the work done by SfJ and potential difficulties the 
withdrawal of funding brings. The paper provides background about the benefits 
of SfJ so that Members can make an informed judgment about whether to 
support continued funding in an individual FRA or collective capacity. 
 
 

 
Recommendations 
 
Members are asked to: 
 

1. Consider subscriptions within their own FRA and provide views at the 
Commission meeting. 

 
2. Consider seeking a Member to sit on the National Occupational Committee. 

 
Action 
 
Officers to take forward any actions agreed by the Committee.  
 

 
Contact officer:   Helen Murray 

Position: Head of Programmes 
Phone no: 0207 664 3266 
E-mail: helen.murray@local.gov.uk 

 

mailto:helen.murray@local.gov.uk
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FRS Training and Development: Skills for Justice future funding   
 
Background 
 
1 As a result of firefighter fatalities in the early 1990’s and subsequent 

Improvement Notices from the HSE, work was undertaken by FRAs and 
Government to develop a suite of National Occupational Standards (NOS) 
for fire and rescue services. These standards are used to assess firefighter 
competence in the workplace. Over the years all of this work evolved into 
the Integrated Professional Development Scheme.  Nationally, vocational 
standards and qualifications are now developed and made available to 
different sectors through Sector Skills Councils. The fire and rescue sector 
skills council is Skills for Justice. 

 
2 Sector Skill Councils (SSCs) are independent, employer-led UK-wide 

organisations licensed by the Secretary State for Business, Innovation, & 
Skills (BIS), in consultation with Ministers in Scotland, Wales and Northern 
Ireland to tackle the skills needs of their sector throughout the UK. There 
are currently 22 SSCs in the UK covering over 90% of the economy. In 
terms of status, Skills for Justice are a Limited Company and registered 
charity who also cover police and the justice sector.  

 

3 For the last three years DCLG has paid for English fire and rescue 
personnel membership subscriptions for Skills for Justice (SfJ).  Other 
members include Scottish, Northern Ireland and Welsh services, funded by 
their respective devolved administrations and private sector fire service 
organisations from areas within the sector such as firefighting in the oil 
industry.  The fee is currently £3.50 per employee (all employees).   

 
4 CFOA are very supportive of the work of SfJ as they view the work of the 

organisation as important in driving effective operations.  Examples of 
outputs from SfJ include: 

 
4.1 Vocational Qualifications in Incident Command, Breathing Apparatus, 

Water Rescue for use by FRS; 
4.2 Maintaining and refreshing National Occupational Standards (NOS), 

used on a daily basis to assess competence; 
4.3 Accessing other funding streams, over the last two years FRS’s have 

benefited from £254,000 of ‘Women and Work’ training courses for 
FRS women;  
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4.4 Hosting all of the IPDS materials and products previously hosted by 
DCLG; 

4.5 Linking the sector into broader national Further Education and skills 
arrangements including apprenticeships; 

4.6 Refreshing and rebranding IPDS leading to the current development 
with CFOA of a “lighter touch” competence framework focusing on 
firefighter safety. 

 
5  What all of this work provides for fire and rescue services is something 

substantive to structure the delivery of operational training against and a 
means of assessing workplace competence. It also provides for a 
mechanism of assuring performance and consistency through the use of 
nationally accredited qualifications. 

 
6 A number of the recommendations in the HSE consolidated report touched 

on operational training, assessment of competence and the frequency with 
which firefighters are trained and assessed.  SfJ are now supporting work in 
CFOA to address these issues. The funding buys dedicated capacity within 
SfJ to carry out work on behalf of the FRS collectively to develop and 
maintain the competence based approach and also the expertise to link into 
broader learning and development work nationally. Some of these functions 
carried out by SfJ could potentially be carried out by the Fire Service 
College in the future.  

 
7 Local authority fire and rescue services are by far the biggest beneficiary of 

SfJ work, and the work it carries out on behalf of the sector is directed by 
the National Occupational Committee, which is chaired by CFOA. Member 
involvement in the Committee would be very welcome; should there be 
support for this paper a Member nomination for the National Occupational 
Committee would help ensure the future direction of this work. 

 
Skills for Justice Funding 
 
8 DCLG, whilst very supportive of the work undertaken by SfJ, have indicated 

that there will be no further central funding available for Skills for Justice 
because of affordability considerations. The devolved administrations and 
other members have indicated they will be in a position to continue funding. 
The total amount Skills for Justice received from DCLG for England this 
year was £188,921. To put this in some context, for a service like West 
Sussex FRS the bill going forward would be £3.50 x 911 = £3,188. For a 
larger service like West Midlands FRS the total would be closer to £8,750.   
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9 An indicative poll of Chief Fire Officers undertaken at short notice last week 

resulted in 29 responses out of a possible 46 of which 27 were positive and 
2 undecided. FRAs will wish to make individual decisions about whether to 
continue this funding, and whether they wish to form a consortium to 
provide a single payment in order to negotiate down the price.  A service 
level agreement arrangement based on a more modern funding model or a 
competitive tendering process in order to drive efficiencies might be options 
to pursue in the longer term. 

 
Issues associated with ending our relationship 
 
10 Individual services will determine whether they want to pay the annual 

membership subscriptions for 2012/13, this is clearly a local decision. The 
real issue for Members nationally is determining whether there is collective 
support for this work. The development of occupational standards and 
qualifications is something that needs to be done collectively at a national 
level. Currently this is done by Skills for Justice. A fragmented approach to 
funding will lead to this working losing impetus and value in addressing real 
operational training issues in the service as a whole. 

 
Recommendations 
 
11 Members are asked to:  
 

11.1 Register this issue locally and decide whether to continue 
subscriptions.  

11.2 Consider seeking a Member to sit on the National Occupational 
Committee. 

 
 


